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Time : 2 hrs. Marks : 50
N N.B 1) All questions are compulsory.
* 2) Figures to the right indicate full marks.
Q.1 Explain the meaning of any FOUR terms In not less than five lines each.:- . 8
1) Project Report DA
2) ASEAN
3) TRIPs
4) Case Study
5)  Mission
6) Organic Objectives
7) Promoter
Q.2 Answer any TWO of the following :- 16
a) Define 'Business'. Explain its importance to consumers and society.
b)  Explain in brief the elements of intemal environment affecting business.
¢) Explain the importance of Environmental Scanning to business firms.
_Q.3 Answer any TWO of the following :- ' o 16
a)  Explain the steps in the formulation of business objsctives.
b) What are the challenges before Indian E’ntrepreneursv ? .
¢) Explain the steps involved in tumaround strategy of a business firm.
OR

Q.3 Write short notes on any TWO :- 16
iy  Changing concept of Business. '
ii)y  Economic Vs Social Objectives of business.
iii) Qualities of a successful entrepreneur.
iv) External growth strategies.

Q.4 Case Study :

Hero Honda has two two-wheeler manufacturing plants at Daruhera and Gurgaon
wk™ *h together bring plants at Daruhera and Gnragaon which togethér bring out nearly
4 million bikes per year. It sells a 'Splendor' every 30 seconds.

Hero Honda has the largest sales and service network in India which is over 3000
customer touch points. This covers a mix of dealership, service and spare points, spare
parts stockists and anthorised representatives of dealers across the country. It concen-
trated on introducing large varieties of models antidipating customer demand in ad-
vance, offering them contemporary and futuristic products, commitment of increased
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mileage and increased marketing investment with expanded dealer network and dedi-
cated campaign to back its launches. The co. is expected to add another 500 touch
points to its network. It is the first two- wheeler co. to introduce exchange scheme.

"Our products are well established with the customers. We have Astudied.the mar-
ket well. Based on customer's preference markets are segmented. In all segmehts few
models like Achiever, Hunk, CBZ - Xtreme and Karizma make up the largest top line
category in the entire industry. Our sales of premium bikes have doubled in the past one
year which prompted us to introduce new 150 cc bike Hulk and refresh out entire port
folio" said Hero Honda senior vice-president (marketing and sales) Anil Dua.

Hero honda has never been a big' exporter like Bajaj Auto and TVS Motors and
prefers to concentrate in the domestic market. It sells its two-wheelers in small numbers .
in neighbouring countries like Nepal, Sri LLanka, Bangladesh and few nations in Latin
America only.

Questions :-

How Hero Honda is maintaining its number one position in the two-wheeler market ?

b)  What product and market strategies would you suggest to maintain the number one *

position in the two-wheeler market ?
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